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CMCA ΖNTENSΖVE TRAΖNΖNG SERΖES
The intensiYe training series is a si[-da\ series offering participants
and in-depth understanding of CMCA, EnYironmental PreYention,
communit\ organi]ing, polic\ change, and eYaluation strategies.
Additionall\, participants Zill deYelop and practice the skills necessar\
to successfull\ implement CMCA in their communit\. The si[ da\s of
training is implemented in three 2-da\ sessions oYer 3 to 6 months.
The adYanced training series is highl\ interactiYe and includes
numerous opportunities to engage in dialogue and actiYities.

TRAΖNΖNG & CONSULTΖNG SERVΖCES

To ensure the highest qualit\ e[perience, YLΖ
customi]es our training and consulting serYices
to meet \our groupȇs unique needs. Our
trainings are interactiYe and incorporate a Zide
range of training tools and techniques to
accommodate diYerse learning st\les. Trainings
can be adapted for \outh, adults, or \outh and
adult groups.

ACHΖEVEMENTS

The Communities Mobili]ing for Change on
Alcohol (CMCA)bisblisted on the Substance
Abuse and Mental Health SerYices
Administration (SAMHSA)bNational Registr\ of
EYidence-Based Programs and Practices
(NREPP)bas a Model Program. Ζt is based on
field-tested research andbuses communit\
organi]ing and adYocac\ to reduce \outh
access to alcohol.bAs the e[clusiYe national
trainer for CMCA SAMHSA Model Program,
Youth Leadership Ζnstitute is here to help!

GET ΖN TOUCH WΖTH US

Youth Leadership Ζnstitute
209 9th Street, Suite 200
San Francisco, CA 94103
 
Training Ζnformation
Phone: (559) 492-8255b
Email:btraining@\li.org
 
Website: \li.org
Facebook: @\outhleadershipinstitute
Ζnstagram: @\linstitute

Coalition DeYelopment and Sustainabilit\ and Youth Leadership
PRVVibOe aUeaV cRYeUed iQ WhiV 1-2 da\ WUaiQiQg:

Building communit\ leadership
Assessing coalition readiness
Determining roles and responsibilities
Recruitment and retention strategies for building collations and
\outh participation
Youth deYelopment and successful \outh-adult partnerships
Strategies for training and preparing coalition members

Successful EnYironmental PreYention Strategies: 
E[amples & Methods
PRVVibOe aUeaV cRYeUed iQ WhiV 1-2 da\ WUaiQiQg:

Understanding EnYironmental PreYention
Action planning and project implementation
Polic\ adYocac\
Using ordinances and planning strategies for preYention
Using communit\ organi]ing and public polic\ strategies for
preYention
Ζnterpla\ of preYention strategies: Coordinating eYidence-based
approaches in communities
Media adYocac\

EYaluation & Outcomes: Building Outcome & Measurement Tools
PRVVibOe aUeaV cRYeUed iQ WhiV 1-2 da\ WUaiQiQg:

Building outcome and measurement tools for EnYironmental
PreYention and CMCA related strategies
Building an eYidence base for EnYironmental Strategies
PreYention frameZork and \outh deYelopment outcomes
DeYeloping alcohol access surYe\s

To enhance knoZledge and subsequent Zork, communities haYe the
option of combining one of the aboYe trainings Zith a customi]ed
training. Some e[amples of possible training areas are listed beloZ:

CMCA SUPPLEMENTAL TRAΖNΖNGS

COMMUNΖTΖES MOBΖLΖZΖNG FOR CHANGE ON
ALCOHOL (CMCA) FOUNDATΖON TRAΖNΖNG
The CMCA foundation training is a tZo-da\ training program that
proYides an oYerYieZ of fundamental strategies of CMCA; including
communit\ assessment tactics that lead to locali]ed policies and
ordinances addressing \outh access to alcohol. The training includes a
brief introduction to adYocac\ and communit\ organi]ing.

COMMUNΖTΖES MOBΖLΖZΖNG
FOR CHANGE ON ALCOHOL

(CMCA) TRAΖNΖNG MENU
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COMMUNΖTΖES MOBΖLΖZΖNG 
FOR CHANGE ON ALCOHOL
Communities Mobili]ing for Change on Alcohol (CMCA)
is a nationall\ recogni]ed program that uses
communit\-organi]ing strategies to reduce \outh
access to alcohol b\ changing communit\ policies and
practices.

APPLΖCABΖLΖTY
CMCA has been successfull\ implemented in communities
throughout the United States. Ζt can Zork in Yirtuall\ an\
rural, suburban, or urban communit\.

HOLΖSTΖC CHANGE
CMCA emplo\s a range of organi]ing techniques to address
legal, institutional, social, and health issues in order to
reduce \outh alcohol use.

LΖMΖTΖNG ACCESS
CMCA motiYates communit\ members to make changes to
the local policies and practices that affect \outh access to
alcohol.

EVΖDENCE-BASED
CMCA is listed on the Substance Abuse and Mental Health
SerYices Administration (SAMHSA) National Registr\ of
EYidence-Based Programs and Practices (NREPP).

CMCA TRAΖNΖNG &
CONSULTATΖON PACKAGES
CMCA Training & Consultation Packages are designed
to support communities from the piloting of the
model program, to the deYelopment of their
communit\ coalitions, and drafting of polic\ to effect
change. Communities can choose from:

THE 6-DAY ΖNTENSΖVE TRAΖNΖNG

THE 2-DAY OVERVΖEW TRAΖNΖNG

YOUTH LEADERSHΖP  ΖNST ΖTUTE



YOUTH LEADERSHΖP  ΖNST ΖTUTE

CMCA TRAΖNΖNG PACKAGES

ΖQWeQVLYe CMCA TUaLQLQJ PacNaJeb _b $21,000

6 Da\s On-Site Coalition Training  
    (Three 2-Da\ Trainings OYer Time)

6 Additional Hours of Remote Technical 
 Assistance (Phone/Email)
25 CMCA ΖntensiYe Training Manuals

TUaiQeU WUaYeO aQd ORdgiQg QRW iQcOXded.

CMCA OYeUYLeZ TUaLQLQJ PacNaJe  _b $7,500

2-Da\ OYerYieZ Training
4 Additional Hours of Remote Technical
Assistance (Phone/Email)
25 CMCA OYerYieZ Manuals

TUaiQeU WUaYeO aQd ORdgiQg QRW iQcOXded.

SXSSOePeQWaO SeUYLceV

Ζn addition to standard CMCA trainings,
communities ma\ Zork Zith the Youth
Leadership Ζnstitute to deYelop customi]ed
training, consultation serYices, and
assessment tools for CMCA implementation.

ΖNTENSΖVE CMCA TRAΖNΖNG

CMCA MODEL OVERVΖEW & ENVΖRONMENTAL PREVENTΖON
This first training da\ introduces participants to the
originating research of the CMCA model, foundational
principles, and implementation stages of the program. Ζt
also focuses on enhancing participant understanding of
enYiron- mental factors (norms, media, policies, and
accessibilit\), and the reduction of access through social,
commercial, and communit\ stakeholder policies.

ΖNΖTΖAL COMMUNΖTY ORGANΖZΖNG & ENGAGEMENT
Participants Zill plan initial communit\ organi]ing actiYities
in CMCA (such as one-on-one conYersations Zith
communit\ stakeholders), so that the\ ma\ begin the CMCA
process in their communit\.

MODULE Ζ (2 DAYS)

COMMUNΖTY ORGANΖZΖNG & POLΖCY
Trainers Zill highlight different model polic\ and ordinance
options in detail, and reYieZ strategies and methods used
to successfull\ garner political and communit\ support.
Coalitions Zill also haYe the opportunit\ to prioriti]e issues
and identif\ subsequent strategies to focus on.

ACTΖON PLANNΖNG & ALCOHOL POLΖCY TACTΖCS
This training proYides participants Zith practical and
tangible strategies to build their communit\ base, e[pand
their outreach and support efforts, and deYelop their
campaign action plans based upon the CMCA stages of
communit\ organi]ing.

MODULE ΖΖ (2 DAYS)

ROADMAP FOR MOVΖNG FORWARD
This training alloZs the coalition to reassess their action
plan, and if needed, reYise and reprioriti]e strategies. Youth
engagement and \outh-adult partnerships Zithin coalition
efforts Zill also be coYered.

MODULE ΖΖΖ (2 DAYS)

ACTΖON RESEARCH & EVALUATΖON STRATEGΖES
The last da\ of the training series coYers eYaluation for
enYironmental strategies (both process and outcome
eYaluation), as Zell as sample tools and strategies to
measure outcomes.

OVERVΖEW CMCA TRAΖNΖNG
The 2-Da\ CMCA OYerYieZ Training coYers the
fundamental strategies of CMCA, including communit\
organi]ing tactics that lead to locali]ed policies and
ordinances addressing \outh access to alcohol. The
training also includes a brief introduction to specific
CMCA eYaluation strategies, and best practices for
engaging \outh in CMCA efforts.


