HOW THE STUDENT ADVOCACY COUNCIL WORKS

The SAC works in two ways:

1. The SAC raises issues
2. The SAC responds to issues raised by the
College President and Leadership Team

First, the SAC gathers issues and concerns directly from students, then the SAC
makes recommendations to Community College Administrators and the Board
of Trustees about how to address the student concerns.
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Second, when the College Administrators and/or the Board of Trustees propose
policies or plans for the school district, the SAC takes those ideas to the student
body for feedback. Again, based on the feedback, the SAC makes recommendations
back to the administrators and the board about ways to enhance or revise the
proposed policies.
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TRAINING METHODS, DESCRIPTIONS & OBJECTIVES

Drawing on the YLI model for youth leadership development, the groups spend the
initial months of the school year in capacity-building — leadership trainings, team
building, and learning about social justice frameworks. Trainings are followed by
research on issues affecting their schools and communities. In partnership with
teachers, administrators and YLI staff, the youth then develop and implement
solutions to these issues.
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PACKAGES & COSTS
BEGINNING TRAINING PACKAGE

BASE COST $15,200

wv&?\“ (Plus trainer travel and per diem)
(%)

oy — 4 full days of training (6 hours per day) provided by one trainer for
ahesl up to 25 individuals. Trainings can be implemented in 2-day blocks
and o il b e over the course of several months to one year depending on the
oy S a Housi needs of the client.
e — 1 hour of consulting/ post training technical assistance via
M;::;M; “O:h:rot;a oL conference call or web based correspondence
T =l — Development and distribution of program materials
- " i — Evaluation, data analysis and reporting for training participant
® evaluations
. — This service can be shaped to accommodate youth conferences,

leadership or planning retreats for boards, youth, and/or adults, etc.

ADVANCED TRAINING PACKAGE

| f%i@/ BASE COST $20,000

| / (Plus trainer travel and per diems)
y P

This package offers advanced training for organizations, boards or

I Q coalitions. This option is ideal for groups that want to build capacity of staff,

board, youth, and/or community groups, develop campaigns for community
change, or sustainably engage youth as decision makers.

— 4 full days of training (6 hours per day) provided by up to two
trainers for up to 25 individuals. Trainings are implemented in three, 2-
day blocks over the course of several months to one year depending on
the needs of the client

— 5 hours of consulting/ post training technical assistance via
conference call or web based correspondence

— Development and distribution of program materials.

— Evaluation, data analysis and reporting for training participant
evaluations

"For decades student leadership has been limited to established traditions that often muted their voices and
stifled change. WE BELIEVE that through our partnership with YLI an entirely new level of public service,
leadership, justice, and equity is being achieved by students and staff. Our YLI student-leaders are transforming

school culture through their ongoing advice and advocacy with our adult-leaders. Together we have discovered
new ways to serve, challenge, lead, and value our students' experiences!"

Todd Lile, Superintendent of Madera Unified School District, Madera, CA
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